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Implementation of new strategic plan begins 
 
It’s been a few months since we last communicated about Portland State’s new strategic plan. 
Much has transpired since the Board of Trustees approved the plan in December. Here’s an 
update: 
 
• Members of the board’s Academic and Student Affairs Committee are identifying the 
top 10 initiatives as priorities for the full board to consider and monitor. 
• All PSU schools and colleges have a template to note the work they’re doing that fits 
under the goals and initiatives of the strategic plan. Those will be reviewed at the 
next Academic Leadership Team meeting in late April. 
• For accreditation purposes, The Board has approved changing PSU’s four “core 
themes” to the five strategic goals listed in the plan. The four core themes were 
community engagement and civic leadership; student success; innovative research 
and scholarship; and educational opportunity. The plan’s five goals are: elevate 
student success; advance excellence in teaching and research; extend our leadership 
in community engagement; expand our commitment to equity; and innovate for 
long-term stability. 
• Demand has outstripped supply for the strategic plan “placemat” – a one-page 
distillation of the plan. Here's a pdf of the placemat. 
• In Provost Sona Andrews’ office, poster-sized excerpts of the plan line the hallway. 
“We are making the plan very visible around campus,” Andrews says. “We’ve got to 
constantly refer to it.”  
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